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Fig. 9. Revised conceptual framework - categories of design spend within the context of the firm.

Measuring design investment in firms: Conceptual foundations and
exploratory UK survey

James Moultrie®*, Finbarr Livesey !

2 University of Cambridge, Dep of . Institute for Manufacturing Alan Reece Building, 17 Charles Babbage Road, Cambridge, CB3 OFS, UK
b Department of Politics and International Studies, University of Cambridge, 7 West Road, Cambridge, CB3 9DT, UK
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More details: stuck in the process in the company

Investmentreturns

Decision of withdraw or rcinfmce]

[ Continuousmarket study }

[Cond uctlarge scale business]

[Market tasting with small scaie] w/o “emergent strategy”

w/o “be patient for growth,

[ Business decision making ] notfor profit poficy”

4
[ Business proposal ] w/ “deliberate strategy”

Early stage design ]
A
[Concept making of customer value] w/o “discovery-driven planning”
> 4
[Earlysign of new market/customers ] w/o “the-job-to-be-done concept”

7

Check at flowchart
Earlysign of new markst/customers ] | Where & how to find “the-job-to-be-done"?
= | Letting the top know “the-job-to-be-done”
oncept making of customer value ] Making concept in team w/ the order of the top
| |
Early stage design ] Technology based check whether solution exists or not.
||
Business proposal ] How to make it w/o explicit “numbers™?
P f.w.._. = ‘How to persuade itw/ “be patient for growth, |
gl T SR b L ] | not for pmflt pl::llm.l & “emergent” strategy? |
||

Hm.utn consider p pre- aeceptmg perlu:u:l'-‘
Market tasting with small scale ] Ex; Aeron chair; incomplete model at 1 impression

Conduct large scale business

How to switch from deliberate p[an to emergent pFan

Continuous market study ] Where & how to check “the-job-to-be-done” market?

Decision of withdraw or reinforce ] How to avoid “full versus marginal thinking”
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Investment returns ]
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Toward solution: proposal #1
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